
 

MEMORANDUM  

   
Date:  February 18, 2013 

   
From:  Art Carter, Chief Local Elected Official 

   
To:  Local Elected Officials 

  Mr. Dave Bauer Mr. Jack Sauer 
  Ms. Jeanetta Kirkpatrick Mr. Larry Wolf 
  Mr. Russ Podzilni  
   

RE:  Southwest Wisconsin Counties Consortium Meeting Notice 
  February 26, 2013 from 11:30 a.m. – 1:30 p.m. 
  Iowa County Health & Human Services Building, Room 1001 
  303 W. Chapel Street, Dodgeville, Wisconsin  53533 

   
The next meeting of the Local Elected Officials, Southwest Wisconsin Counties Consortium is scheduled for 
Tuesday, February 26, 2013 at the time and location listed above.  The agenda and enclosures for the 
meeting are included for your review.   
 
The Southwest Wisconsin Counties Consortium (SWCC) meeting will follow the Southwestern Wisconsin 
Regional Planning Commission (SWWRPC) meeting.  In the interest of time, the SWCC meeting is “noticed” 
to begin at 11:30 a.m.  If the SWWRPC meeting ends early, the SWCC meeting can begin immediately for 
the convenience of SWCC members. 
 
All county board chairs are urged to attend the meeting.  If you cannot attend, please arrange for an 
alternate to represent your county.  
 
Please note that the meeting location has moved from the Iowa County Courthouse to the Iowa County 
Health & Human Services Building, Room 1001 located at 303 W. Chapel Street, Dodgeville, WI 53533. 
 
If you are unable to attend the meeting, please contact Katie Gerhards at k.gerhards@swwdb.org or 
(608) 342-4220 two days prior to the meeting date. 

 

Upon advance request, reasonable accommodations will be made for persons with disabilities.  If special accommodations are 
needed, please contact Katie Gerhards at k.gerhards@swwdb.org or (608) 342-4220 at least two days prior to the meeting.  

mailto:k.gerhards@swwdb.org
mailto:k.gerhards@swwdb.org
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Southwest Wisconsin Counties Consortium 
 

Tuesday, February 26, 2013 
 

Iowa County Health & Human Services Building, Room 1001 
303 W. Chapel Street 
Dodgeville, WI 53533 

11:30 A.M. – 1:30 P.M. 

 
Agenda 

  
1.  Approval of the Minutes 
 Minutes of the Southwest Wisconsin Counties Consortium (SWCC) meeting held on November 27, 2012 

is contained in Enclosure 1.  Approval of the minutes is requested. 
  
2.  Review Governor Walker’s Workforce Development Budget Proposal 
 Governor Scott Walker has announced a near $100 million investment of new state funds, with a total 

investment of $132 million, in workforce development aimed at equipping workers with the skills they 
need to find jobs in the modern workforce.  Governor Walker’s workforce development plan includes 
two (2) parts: separate legislation, which will be introduced ahead of the budget, and a substantial set of 
budget investments and reforms.  
  
The plan calls for targeted investments in the UW-System, the Wisconsin Technical College System and 
traditional K-12 education.  Beyond the educational investments, the proposal provides worker training 
grants in areas of immediate need, including items like training for healthcare-related jobs in rural and 
high poverty areas.   
 
Enclosure 2 is a summary of the governor’s workforce development proposal.  Bob Borremans will 
review the proposals.  No action is needed on this item. 

  
3.  Work Today Project and Business Alliance 
 In September 2011, the secretary for the Wisconsin Department of Children and Families (DCF) met with 

several organizations to discuss the concept of a skills center in Rock County.  Her vision was for a work 
program intended to move low income individuals with limited or no work experience, who are receiving 
government subsistence funding from Wisconsin DCF, into training and employment. 
 
The Greater Beloit Chamber of Commerce working with the Southwest Wisconsin Workforce 
Development Board (SWWDB), Community Action Inc., Manpower Inc., and the New Zion Baptist Church 
has responded with the Work Today program. 
 
Work Today will be an active, talent-driven job matching effort linking employers with open jobs with 
local job candidates.  The focus will be on employer needed job skills matched with job seeker 
skills/competencies through an active matching effort.  This will be accomplished through a three-
pronged approach by recruiting employers with open jobs into an employment alliance, targeted 
identification of job candidates in the community capable of filling the job openings and work-based 
learning on specific job skills.   
 
Work Today is intended to put the job skill needs of employers at the forefront of an innovative talent-
driven workforce training and development approach.  Central to this approach is a private sector 

http://www.swwdb.org/Board%20Meetings/2013/February%2026%20-%20SWCC/Encl%2001%20-%2011-27-12%20SWCC%20Meeting%20Minutes.pdf
http://www.swwdb.org/Board%20Meetings/2013/February%2026%20-%20SWCC/Encl%2002%20-%20Governors%20Workforce%20Budget%20Proposal.pdf
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employer skill development alliance called the Work Today Employer Alliance that will identify job skill 
requirements and essential qualifications.  This alliance will further enable employers to play an active 
role in designing the training with real input into instructional content and curriculum.  The training to be 
provided will address employer identified, job specific competencies with attainment documented 
through actual job performance.   
 
Enclosure 3  is a copy of the concept document that has been used in discussions with the Secretaries of 
the Department of Children and Families (DCF) and Department of Workforce Development (DWD), and 
area employers.  Bob Borremans will review the proposal and respond to questions about the process.  
No action is required. 

  
4.  Inspire Wisconsin Project 
 Inspire Wisconsin is a web-based platform powered by CareerCruising.com.  Through the use of the 

program, teachers, students, parents and administrators are able to monitor the student/career seekers 
progress to help facilitate their use. 
 
Inspire Wisconsin is intended to bridge the gap between the career aspirations of students and adults in 
Wisconsin by providing a free platform for career guidance/discovery that helps them connect with 
professionals in their career(s) of interest to provide real life perspectives of the world of work.  It is a 
way of connecting education and industry in one integrated system.  Through Inspire Wisconsin, 
students can discover careers that inspire them and connect with local companies offering career 
development opportunities like job shadows, internships and company tours.  Employers nourish their 
talent pipeline by providing content, mentoring and sharing valuable knowledge with local students. 
 
A pilot Inspire Wisconsin project has been developed and is operating in Racine County.  The project 
involves the local school systems, area businesses, the Racine County Economic Development 
Corporation and the Racine County Job Center.   
 
SWWDB has been working with Velocity Learning, a Madison-based company for the past two (2) years 
on career pathway initiatives.  Last fall, a non-profit organization was created to promote the concepts 
of Inspire Wisconsin with the goal of having the Inspire Wisconsin platform adopted throughout 
Wisconsin.  Bob Borremans was asked to serve on the non-profit corporation and subsequently was 
selected chair of the group.  Recently, SWWDB was presented with an opportunity to enter into a 
business services contract with the Inspire Wisconsin group. 
 
Bob Borremans will discuss the developing business services relationship and respond to questions 
regarding SWWDB’s involvement in Inspire Wisconsin.  No action is needed on this item. 

  
5.  WIA Local Plan Update 
 The Department of Workforce Development (DWD) has mandated that each local workforce 

development board prepare a Workforce Investment Act (WIA) Workforce Development Board Local 
Plan Modification for Program Year 2012 (July 1, 2012 - June 30, 2013).  Per the June 15, 2012 Bureau of 
Workforce Training communication to the Workforce Development Board Directors, Chairs and Chief 
Local Elected Officials, this year's local plan will only entail specific modifications related to: 

 Completed performance level negotiations, and efforts for improvement; 

 Service delivery strategy changes; 

 The Integrated Workforce Investment Act/Wagner-Peyser Act/Agricultural Outreach Plan; and, 

 Outstanding issues that may be delineated in the cover letter. 
 
SWWDB has been working with local partner agencies on the plan modifications.  A draft of the 
modifications is attached (Enclosure 4) for review.  Bob Borremans will review the plan modification 

http://www.swwdb.org/Board%20Meetings/2013/February%2026%20-%20SWCC/Encl%2003%20-%20Work%20Today%20Concept%20Document.pdf
http://www.swwdb.org/Board%20Meetings/2013/February%2026%20-%20SWCC/Encl%2004%20-%20SWWDB%20WIA%20Local%20Plan%20Mod%202013.pdf
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document and respond to questions.  Approval of the plan modifications is requested.  Following action, 
the document will be available to the public for a 30 day review and comment period.  Any comments 
received are to be included in the final plan modification document that will be submitted to DWD. 

  
6.  Skills Wisconsin Initiative 
 Last February, the Wisconsin Workforce Development Association (WWDA) submitted a grant to the U.S. 

Department of Labor for funding under the Workforce Innovation Fund (WIF).   
 
The grant entitled “Skills Wisconsin: An Initiative to Improve Industry-Driven Worker Training Services” is 
for $6 million over a three-year period.  Skills Wisconsin will address the following common set of 
challenges: 1) management and regency of labor market and business customer data, 2) coordination of 
business services among Workforce Investment Boards (WIBs) and workforce areas, 3) coordination 
between and across workforce development programs and economic development entities within and 
across regions, and 4) the translation and application of business needs to inform the content of skill 
training, all critical to delivering high-quality services to businesses and job seekers. 
 
The Skills Wisconsin initiative was funded and each of Wisconsin’s workforce development boards 
(WDBs) share funding and outcomes under the grant.  Skills Wisconsin began on July 1, 2011 and 
SWWDB was chosen as one of the “pilot” WDBs.  Organizational and system development activities have 
occurred during the first six (6) months.  But beginning in January 2013, the pilot areas will “go live” with 
implementation of Skills Wisconsin. 
 
Bob Borremans will review the grant initiatives, progress to-date and respond to questions.  This item is 
informational and no action is required. 

  
7.  SWWDB Performance Incentive Award 
 Based on Program Year 2011 performance, the Department of Workforce Development (DWD) made 

$300,000 available to reward workforce development boards that met or exceeded negotiated 
performance outcomes.  SWWDB was awarded $100,666, a full one-third of the total amount. 
 
Unlike previous performance awards, this award is provided from Workforce Investment Act (WIA) 10% 
statewide activity funds and must be used by June 30, 2013.  As a condition of accepting the award, 
SWWDB must submit a narrative report on how the funds were used and the results/impact derived 
from them. 
 
Bob Borremans will discuss options being considered by SWWDB for these funds.  No action is required. 

  
8.  Appointment/Resignation of Board Members 
 There have been a number of changes that have occurred on the SWWDB board: 

 

 Division of Vocational Rehabilitation (DVR) regional director Bob White retired in December.  
Former DVR regional director Suzanne Lee, who held the position prior to Mr. White, has 
returned to the position and should be appointed as the DVR representative to the Board. 

 

 Janalyn Niemeier, the Lands’ End representative, has left the company and Anne Hore has been 
designated as her replacement.  Ms. Hore previously served as an SWWDB board member 
immediately prior to Ms. Niemeier. 

 
Action to reappoint these two (2) individuals is requested. 

  
 Action is also requested to appoint Mr. Jeff Ellingson to the board.  Mr. Ellingson is the general manager 
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and PGA head golf professional at the Edelweiss Chalet Country Club, an 18-hole semi-private facility 
with approximately 350 members hosting 28,000 rounds of golf annually.  Mr. Ellingson is responsible for 
an annual budget of approximately $1 million dollars and a staff of 15 employees. 
 
In addition, Mr. Ellingson’s professional experience includes serving as general manager and head 
professional for the Kestrel Ridge Golf Club and Restaurant in Columbus, WI and the first assistant golf 
professional for the Deer Valley Golf Course in Barneveld, WI. 
 
Mr. Ellingson is a state certified carpenter, completing the 4-year Associated Builders and Contractors 
apprenticeship program, and worked as a carpenter for more than 10 years.  Mr. Ellingson has also 
served as a high school golf coach for several years. 

  
9.  General Informational Items 
   
   W3 Update 

   Job Center Monitoring 

   Federal Deficit Reduction – Sequestration Impact of Workforce Programs (Enclosure 5) 

   WWDA Day at the Capitol (Enclosure 6) 

   Training Payment Report (Enclosure 7) 

  
10.  Other Business 

  
11.  Adjournment 

 

http://www.swwdb.org/Board%20Meetings/2013/February%2026%20-%20SWCC/Encl%2005%20-%20NSC%20Sequestration%20Overview.pdf
http://www.swwdb.org/Board%20Meetings/2013/February%2026%20-%20SWCC/Encl%2006%20-%202013%20Legislative%20Briefing%20-%2002-13A.pdf
http://www.swwdb.org/Board%20Meetings/2013/February%2026%20-%20SWCC/Encl%2007%20-%20Educational%20Payment%20Transactions%20Summary.pdf

